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 KAIZEN CARD

Incision Left on Lower Side Panel

KAIZEN BENEFIT

Incision mark caused by sensor at BMW hot plate welder 2A. 

Resulting in customer complaints and sorting activities

Incision mark removed by sensor at BMW hot plate welder 2A by 

adding (2) washers to back side. 

Value Added

in €/Year in other Units of measure

Yes   /   No

Yes   /   No

Yes   /   No

KAIZEN - TEAMBMW TUPELO USA

Transportation KM/Year

Mark left By Sensor Welder View Welder View No Mark Left By Sensor
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